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Improvement Item 1

Proposed Action

Dean of CTE or new possible Faculty lead for CJA will meet with statewide Oregon Associate of Criminal Justice
Educators

Responsible Party

Dean of CTE or new possible Faculty lead for CJA

Success Criteria

Dean of CTE or new possible Faculty lead for CJA will have attended two meetings next academic year to discuss
statewide collaboration and DPSST course offerings.

Resources

Oregon Associate of Criminal Justice Educators listserv and contacts.

Timeline

Completed by June 2019

Improvement Item 2

Proposed Action

Revision assessment maps and CCOGS

Responsible Party

Dean of CTE or new possible Faculty lead for CJA

Success Criteria

100% of current courses being offered on our two-year rotation schedule will be revised and assessment map will be
revised Fall 2018

Resources

Assessment Maps and CCOG templates from the Assessment page in Sharepoint

Timeline

Completed by June 2019

Improvement Item 3

Proposed Action

Continue to work with local Law enforcement partners to offer workforce training.

Responsible Party

Dean of CTE or new possible Faculty lead for CJA

Success Criteria

During the 2018/2019 academic year, Klamath Community College’s Criminal Justice Department will offer two to five
workforce trainings working in conjunction with Klamath Basin Law enforcement

Resources Criminal Justice Advisory Group, Local Law enforcement partners, and Klamath Community College Community
Education Department.
Timeline Completed by June 2019




Program Improvement Plan Template

Signatures:

Program Lead Date
Dean of Instruction Date
Dean of CTE (when applicable) Date
VP of Academic Affairs Date

KL

Klamath
Community
College



